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ﬁ Point Solution Fatigue

Understand how integrating pharmacists into your benefits team can help you break free from the cycle of
H al OSCI"IpS Point Solution Fatigue, creating a more efficient, cost-effective, and employee-centric health care ecosystem

Health costs rise Plan sponsors unbundle fully insured Plans add
continually. plans and opt for self-funding. point solutions.

point soeluetion (n): a cost containment service or technology that addresses a specific health care problem
e.g. diabetes management programs, telemedicine platforms, or targeted prescription discount initiatives

While individually beneficial, too many point solutions often create a fragmented
health care experience.
Instead of streamlined efficiency, plan sponsors face administrative burdens and employees struggle to

navigate a complex web of programs. This is Point Solution Fatigue in action, and it often undermines the
very cost savings self-funded plans seek.

=» But what if we could shift our approach?

Instead of multiplying complexity by adding more point solutions, what if we could amplify the
effectiveness of existing programs?

Point Solution Fatigue
The painful reality:

1. Missed Opportunities — Fragmented solutions and frequently low member utilization cause plans to miss significant
cost savings opportunities associated with optimized medication use and better health outcomes.

2. Downstream Consequences — Unmanaged chronic conditions and medication adherence can lead to serious health
complications, driving long-term health care costs even higher and jeopardizing the well-being of your workforce.

3. Decreased Employee Productivity — Poor medication management and preventable health issues lead to higher
absenteeism and presenteeism — thus reducing overall productivity.

The Outcome: Dissatisfaction and Turnover

Ineffective health benefits lead to employee dissatisfaction, increasing turnover rates and recruitment costs.

=>» What exactly is Point Solution Fatigue?

Diagnosing the Problem

Managing multiple point solutions creates a complex, burdensome administrative environment that has

three primary issues:

1. Poor Member Utilization — Employees struggle to navigate multiple point solutions for varying concerns, leading to
low employee engagement and to missed opportunities for cost savings and health improvements.

2. Poor Member Retention — Maintaining a member in a point solution is much more challenging than recruiting a
member with cash incentives and expensive gadgets.

3 Reduced Member Confidence — Negative experiences with plan features create skepticism of the plan’s value, its
administrators’ competence, and — ultimately — of the company itself.

The Outcome: Increased Health Care Costs
Ineffective medication management and poor prescription adherence drive up plan spends through
increased hospitalizations and costly complications.

=>» “Is there a way to overcome these challenges and create a more efficient system?



Envisioning a Better Future

&
e

Substantial Member Utilization

Employees are engaged with their health care plans, easily navigating a streamlined system.

Improved Member Retention

Employees feel valued and supported, reducing turnover rates and recruitment costs.

Long-Term Health & Well-Being

Chronic conditions are better managed and employees experience long-term health.

The Outcome: Reduced Health Care Costs
Better employee health leads to fewer necessary prescriptions, preventable complications, hospitalizations,
and sick days, along with improved employee satisfaction and turnover rates.

=>» How do we get there?

Don’t MULTIPLY your benefit solutions.
AMPLIFY them.

Integrate a Pharmacist Into Your Benefits Team

Pharmacists are uniquely positioned to combat point solution fatigue and create a more effective, effective,
and employee-centric benefits ecosystem — without just adding more programs.
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Point Solution Fatigue Specialists

Pharmacists can optimize point solutions without changing plans or disrupting members.

1.
2.

Implement — Pharmacists are experts in implementing cost-effective and alternative therapies.

Manage — Improved medication adherence by plan members translates directly into cost savings.
Pharmacists identify and address adherence barriers — such as high out-of-pocket costs, lack of
understanding or general health care literacy, lack of transportation, side effects and more. By
addressing these barriers individually, a dedicated plan pharmacist can ensure medications are taken as
prescribed and help reduce expensive complications.

. Measure — Pharmacists go beyond managing existing conditions. They prevent costly non-drug related

health issues down the line.

Trusted C-Suite Advisors
Pharmacists consolidate multiple point solutions in a single, pharmacist-led program.

1.

Unified Strategy — Instead of siloed solutions, pharmacists develop a cohesive approach. They identify
cost-saving opportunities across programs, like optimizing formularies to maximize generic utilization
within existing disease management protocols.

. Streamlined Communication — Pharmacists bridge the gaps between prescribers, members, and benefits

administrators. They ensure everyone is on the same page regarding medications, help streamline
authorizations, and reduce redundant outreach.

. Single Point of Contact — A dedicated pharmacist becomes the hub for medication-related needs. Plan

members no longer bounce between disease management programs, adherence apps, and generic
substitution initiatives.



@ Trusted Patient Care Advocates
Pharmacists offer a real-world perspective on the cost-effectiveness and value provided by point solutions.
Q 1. Building Relationships — Unlike at busy retail pharmacies dealing with inadequate stafhng and other
outside pressures, dedicated plan pharmacists foster meaningful connections and work to readily
understand each patient’s needs.

2. Relevant Education — Pharmacists go beyond generic health tips offered by less qualified call center
employees or sweeping memos. They provide tailored medication counseling, explaining the “why”
behind prescriptions and empowering employees and their dependents to take ownership of their

health.

3. Proactive Support — Pharmacists don’t wait for problems to arise. They proactively reach out to
members struggling with medication adherence, offering solutions and removing barriers to success.

Pharmacists track the impact of their interventions, providing concrete evidence of changes.

Cost Containment Specialists

DDD 1. Data-Driven Insights — Pharmacists analyze both pharmacy and medical claims data to identify trends,
predict potential issues, and continuously refine strategies for maximum cost containment.

2. Return on Investment (ROI) — Pharmacists can quantify the financial impact of their interventions,
demonstrating clear ROI through reduced health care costs and improved outcomes.

3. Key Performance Indicators (KPIs) — Pharmacists establish and track relevant KPIs — such as
medication adherence rates, hospital readmissions, and overall health care spending — to measure
program effectiveness.

Flexible integration models offer solutions to fit any organization’s needs.

Each approach drives meaningful results and offers unique advantages in simplifying benefits, improving
health outcomes, and optimizing costs.

Consultant Model

C

On a schedule, a pharmacist reviews your plan, offers planning assistance, and oversees specialized projects.

Embedded Specialist
A pharmacist provides ongoing, day-to-day support and decision-making as part of your benefits team.
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Hybrid Approach
This partnership combines internal pharmacy oversight with external pharmacist resources.

=> Which integration model could provide the most value for your organization’s challenges and objectives?

Key Takeaways

1. Point Solution Fatigue is a real challenge, leading to plan inefficiency, increased costs, member frustration, and
missed opportunities.

N

. Pharmacists are uniquely positioned to combat this fatigue, offering expertise in optimizing benefit design;
enhancing patient care and engagement; and driving cost containment through data-driven strategies.

. Flexible Integration models Consultant, Embedded, or Hybrid) offer solutions to fit any organization’s needs.
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Results
Study 1 — How pharmacist integration increased utilization and retention of an existing point solution

Summary: This case study illustrates the positive impact of pharmacist integration on both member
engagement and utilization of existing point solutions. By providing personalized guidance,
streamlining communication, and offering proactive support, the pharmacist team effectively

combated the confusion and complexity that often cause poor point solution utilization.
Problem: DPoint Solution A struggled with low participation rates, limiting its effectiveness.

Solution: The pharmacist reviewed the group’s pharmacy claims, measured the ROI on every plan
member who qualified for Point Solution A, and created a personalized strategy for engaging
with each. Members who were previously unwilling to utilize Point Solution A were persuaded

by knowing that a pharmacist would navigate and oversee the entire process.

Outcome: As the graph demonstrates, within just 90 days of implementing our pharmacist-led
engagement strategies, enrollment in Point Solution A more than tripled, climbing from
14 members in Q4 2021 to 52 members in Q1 2022. This dramatic increase showcases how
pharmacists can act as trusted advocates, guiding members toward valuable resources and
maximizing the effectiveness of existing benefits programs. Moreover, the sustained high
enrollment numbers over the following years (averaging around 47 members per quarter)
showcase improved member retention, a key indicator of program effectiveness and

member satisfaction.
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Study 2 — How pharmacist integration maintained increased utilization and retention across multiple point solutions

Summary:

Problem:

Solution:

Outcome:

Building on the success demonstrated in Case Study #1, this graph illustrates the ability to
replicate and amplify the benefits of pharmacist integration across multiple point solutions.

While maintaining high engagement levels for Point Solution A (PSA), HaloScrips introduced
Point Solution B (PSB) for the same health plan in Q2 2022.

To address the challenges of managing multiple point solutions, the pharmacist implemented
a holistic strategy that extended beyond individual member engagement. This included an
integrated communication plan that synchronized the messaging for both PSA and PSB,
ensuring that members received consistent and clear information about the benefits and
processes of each solution. The pharmacist acts as a centralized support system, a single touch
point for both solutions, reducing confusion for members and administrative burden for staff.
But also conducts regular follow-ups and provides ongoing education tailored to the member’s
evolving needs and fostering a sense of continuous support and trust.

The data reveals a remarkable pattern of rapid onboarding and sustained engagement for
PSB. Within just four quarters, enrollment in PSB surged from 7 to 37 members, mirroring the
swift uptake HaloScrips achieved with PSA. More impressively, we maintained this high level
of engagement for six consecutive quarters, with an average of 94 members per quarter across
6 quarters for PSB.

This case study underscores several key points:

1. Consistent Excellence — Despite managing multiple point solutions simultaneously,
HaloScrips maintained high levels of engagement and retention across both PSA and PSB,
demonstrating our ability to provide consistent, high-quality support at scale.

2. Multiplying Value — By applying our proven strategies to multiple vendors, we’re not just
adding, but multiplying the total value captured from the benefits ecosystem.

3. Replicable Success — Our pharmacist-led approach consistently drives rapid adoption and
sustained engagement across different point solutions.

This case study reinforces the transformative potential of integrating pharmacists into benefits
management. By leveraging pharmacists’ expertise across multiple point solutions, we create

a cohesive, high-performing benefits ecosystem that maximizes value for both employers and
employees. HaloScrips’ success across multiple solutions shows how pharmacist integration
can effectively address the challenges of fragmentation and underutilization often associated
with multiple point solutions.
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Study 3 — How pharmacist integration decreases total health care costs

Summary: This case study highlights the significant cost savings achieved by integrating pharmacists
into the benefits management ecosystem. By leveraging pharmacist expertise, HaloScrips has
driven substantial reductions in health care costs across multiple point solutions. The data
reveals a consistent pattern of increased gross savings for both Point Solution A (PSA) and

Point Solution B (PSB) following the integration of pharmacist-led strategies.

® For PSA, gross savings increased from $15,177 in Q4 2021 to an average of $91,896 per

quarter across the following 9 quarters.

® For PSB, gross savings increased from $9,642 in Q2 2022 to an average of $199,689 per

quarter across the following 8 quarters.

Key points from this case study include:

1. Immediate Financial Impact — The integration of pharmacists led to a rapid increase
in gross savings for both PSA and PSB, showcasing the immediate financial benefits of

pharmacist involvement.

2. Sustained Cost Savings — The consistent increase in gross savings over multiple quarters
underscores the long-term financial benefits of pharmacist-led strategies.

3. Scalable Success — The ability to replicate and sustain high levels of cost savings across
multiple point solutions — without causing point solution fatigue — demonstrates the

scalability and effectiveness of pharmacist integration.
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The Path Forward

How will you strategically implement a proven solution to overcome Point Solution Fatigue and amplify
your benefits management?

@ Assess Your Current State
Q\ Identify areas of fragmentation and underperformance in your plan design and quantify lost potential.
0/5 Explore Integration Options
O Consider which pharmacist integration model aligns best with your goals.

Schedule a Consultation
Let’s discuss tailoring a pharmacist integration strategy for your unique needs.

Let’s talk about how involving a pharmacist can benefit
your organization.

Together, we can transform challenges into opportunities — driving better health outcomes, optimizing
costs, and building a happier and more productive workforce.

Scan for more information and to contact HaloScrips.

haloscrips.com LinkedIn

o 266 South Cleveland Street, Suite #203
Memphis, TN 38104

800.901.4195

hello@haloscrips.com

H&lOSCI‘ipS haloscrips.com




